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••Diversification of  Philp Brodie GrainsDiversification of  Philp Brodie Grains

••S.E. Asian Market CharacteristicsS.E. Asian Market Characteristics

••Generic Marketing Issues in S.E. AsiaGeneric Marketing Issues in S.E. Asia

••Our Cultural Experiences & MarketOur Cultural Experiences & Market
BarriersBarriers

••Relationships and Market ResearchRelationships and Market Research

••Key Points & Take Home MessageKey Points & Take Home Message

Diversification of Philp Brodie GrainsDiversification of Philp Brodie Grains

•• EEstablishedstablished in 1973 as a in 1973 as a
trading & seed companytrading & seed company

•• Focused Focused onon the FOOD the FOOD
industryindustry

•• Strengths Strengths iin:n:

–– Seeking profitableSeeking profitable
marketsmarkets

–– PProducerroducer a awarenesswareness

–– Reliable reputationReliable reputation

Japan

South Korea

Singapore

Thailand

Taiwan

Japanese MarketJapanese Market

- - QualityQuality
benchmarked Nthbenchmarked Nth
HemisphereHemisphere

Protein, size,Protein, size,
moisture, sugarmoisture, sugar
((MisoMiso), packaging ,), packaging ,
food safety andfood safety and
standardsstandards

South Korean MarketSouth Korean Market

- - SproutingSprouting

- Paste- Paste

- Tofu Products- Tofu Products

Thailand MarketThailand Market

Price, Non GMO, Price, Non GMO, GovtGovt & &
business incentives & freshbusiness incentives & fresh
beansbeans

Variety specific (Variety specific ( colourcolour, taste , taste ––
milk),  protein , even size,milk),  protein , even size,
moisture, packaging , foodmoisture, packaging , food
safety regulations & standardssafety regulations & standards

Taiwanese MarketTaiwanese Market

Australian FoodAustralian Food
StandardsStandards

GMO free, variety,GMO free, variety,
protein (yield impact),protein (yield impact),
bean bean colourcolour (end (end
product), supplyproduct), supply
spreadspread
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Singaporean MarketSingaporean Market

- - Benchmark NthBenchmark Nth
HemisphereHemisphere

Protein, seed size, Protein, seed size, favourablefavourable
varieties and localvarieties and local
manufacturersmanufacturers

Common Marketing IssuesCommon Marketing Issues
•• Non GMONon GMO
•• AwareAware   Import StandardsImport Standards
•• Seasonality Seasonality –– Fresh Fresh

ProductProduct
•• Spread Risk Spread Risk –– origin of origin of

supplysupply
•• Understand qualityUnderstand quality

perceptions & realitiesperceptions & realities
•• ReliabReliable suppliersle suppliers
•• PackagingPackaging

Developing Successful Markets!Developing Successful Markets!
•• Market ResearchMarket Research

–– ProductProduct
knowledgeknowledge

–– CustomersCustomers
business directionbusiness direction

–– ShoppingShopping
frequencyfrequency

•• Cultural awarenessCultural awareness
& Relationships& Relationships
–– BBusinessusiness etiquette etiquette
–– Personal visits,Personal visits,

trust,trust,
communicationcommunication

Take Home MessageTake Home Message
•• In Summary:In Summary:

–– OOpportunitiespportunities to meet to meet
with overseas visitorswith overseas visitors

–– Quality issues paramountQuality issues paramount

•• BBuilduild  personal relationshipspersonal relationships
–– Early dispute resolutionEarly dispute resolution
–– ContinuousContinuous

communicationcommunication
–– RReciprocaleciprocal visits visits

Take Home MessageTake Home Message

•• Barriers to expandingBarriers to expanding
our marketsour markets

–– More suitableMore suitable
varietiesvarieties

–– Water UseWater Use
EfficiencyEfficiency  - better  - better
crop yieldscrop yields

•• IncreaseIncrease
profitability toprofitability to
producersproducers
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